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 MEMORANDUM TO: Chief/Operations School - . IJingril 1957
FROM -3 Agsistant Chief for Field Training .
SUBJECT : Weekly Activities Report #ll, Operations
‘ Schooi/-. 25-31 Marech 1957 ; 25X1A6a
SIGNIFICANT ITEMS: , -
1, The Director of Trainlng was here 'T_laeiad'ajr' evening,
26 March, Wednesday, 27 March. A discussion was held among ,
the DTR, the the AF/0S, the D/AF/0S, the and  25X1C4a

litation of seversl

planned rehabi
training exercises and - >5x1A6a

.problens.

‘2, The Chief/Counterintelligence Staff and the Deputy

Chief/Mestern Hemisphere Division were vialtors to Qperations
School/Mlll on 29 and 30 March. Chief/CI Staff presided over a
conforence among Operations Instructors concerning cIﬁE doc=
trine and procedures. We are most appreciative for Chief/CI
Staffis visit and the significant contributions made to the

" knowledge of our Staff,

OTHER ACTIVITIES: n
office of AF/0S

1. AF/08 devoted considerable time during thls reporting ‘-~ -
period to the review of Operations Courss content end the adminie

strative plans for 0C #l. He alao participated in the OFC Audlo

Demonstration on 27 March and the OFC DFing Exercise on 28 March. _
B on -25X1A9a

2. AFP/03 and D/AF/0S interviewed _
Monday, 25 Marech, in comnection with EEEEES | 125X1A9a
assi%mnent here &s sn Operations Instructor. I i8  25X1A9a
enrolled in 0OC #li as a studentyand will agfiue his instructional «
responsibilities beginning wit 00 #5. "

3. M, |
on 26 and 27 March.
of AH/08 and was here for

ere our guests
8 I'ece "'joined the staff

an orientation ooncerning our training

faoilities and fami ation with our coverage of PP instruction.
'She was given a tour by A/AB/OS. S

L. D/AF/0S was in Headguarters on Tuesday, 26 March. He
attended the preview of the "Safe Sites® fiim, conferred with
c/0S, and discussed his forthooming rotation with DDP Area
Division representatives. . R

ooHFLDENTIAL
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25X1A2g De D‘AF‘OS interviewed the case officer for Special
. Project on Thursday, 28 March. The case officer stated
that the training being provided to the special trainee was
progressing satisfactorily and that he was quite pleased.

6. A/AP/OS inspected the old *
with the in an effort to determine whe orme -

the bullding has a ure use in tralning activities,

7. The Weekly Staff Conference for Course and Unit Chiefs
was conducted by AF/0S on Friday, 29 Maroch.

Coursea
rat Course

1. The grester part of the week was devoted to preparation
for the forthcoming Operations Course #i. To this end the '
schedule was completed and approved by all concerned, Repro-
duction of the schedule was ecompleted on 29 March. Seminar
leaders have been sssigned and the students have been assigned
to seminar groups. There will be four seminars of ten students
each and ong seminsr of nine students. Two Instructors are
assigned to each seminar as seminar leaders.

2. osses. NN
were TDY Headquarters on 19 Meroh for the prev e

Site" film and other official business,

25X1A%a 3. ﬂ.ﬂai TDY Headquarters on 26 and 27 March for
the preview o Safe Site" film and conforences conscerning

agont handling and management instruction.
25X1A9a

. qaront%andzr n at I in
preparation for bis forthcoming duties as an 0C Instructor.

25X1A9a S. was TDY Hemdquarters on 27 March for the
briefing of students assigned to 0C #h.

Opepetjons Familisrisation Courge

1. Instrustiom during the fourth week sonoentrated on
Counterespionage. ) - S

25X1A9a 2. mss ‘
ment displ inoluding binaural recordings) on Tuesdsy morning.
and TSS personnel presented an Audio-Survelillence
demonstration on Wednesday afternoon, featuring phone taps,
nmike plants, fixed asa ,_mﬁaue transmitters. ‘
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25x1a%2 3 sy ron o exorciso late Tuesday
afternoon, 1t was attended by several OFC students on &
voluntary basis.

25X1A9a

. I corducted & T P briefin and exerclise on
Thur : afternoon, assisted by of his Commo 25X1A9a
25X1A9a star;“_ of the CFA/MOC Staff, and 25X1A9a

25X1A9a lectured on ELINT on Friday moraning.

25X1A9a Se w 0C staff, lectursd on Commsreial Cover
on Friday mor: . :

Alr Operations Courss

“1, Most of the week was devoted to making preparations ;
for the Air Racozlion tral acheduled for Project I on 25X1A2g
1 and 3 April, Also a schedule was prepared for tralning to :

.“be given to two Headquorters employees on l and 5 April.

25X1A%a 2. % prepared a sample message for use in
: connection with te Reporting and Sketoh and Request
Message portion of the Alr Reception Phase, AOC, o

gggm Fleld Activ:lg_ ia!@_a__ritm..cmarat;gg cgurao.

1. The CPA staff has located a new survival area where a
permanent disp site will be construoted., Areas have been lo=
cated nearby that will be used for training. '

2., The OPA staff received instruction one afbemoon on the
use of DF Redlo Equipment and partlcipated in the evening problem

for the OFC. , ,
‘ 3. Weapons Instructor, 8 been ocoupied all 25X1A9a
woek with a tutorial student S
25X1A9a L. ‘bﬂm overhauling outboard motors -
25X1A  this week . N | |
Special Steybehind Opexrstions Cc rse ' ' ' 25X1A

1., Scheduled training for Project
satisfactorily., Training was oontinued ©

section and on Sunday by 3S0C,

2, Preparations wers made for a tutorial course in Caching,
Air Operations snd Evasion and Esoape 1-12 April. N
25x1A6a will be at [JINS-12 Arril to assit in the training.

25X1A9a
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3, Two persons from ths PP.staff will be at I 25X1A6a
on 1 April to receive instruction in the fingerprint system of
jdentification used in Evasion and Escape planning.

. The £ilm unit is scheduled to be at N 25X1A6a
1 April to resume shooting of the Caching Filnm, o

25X1A9a 5. H visited Headquarters 26 March to commence
processing for an overseas assignment and toconfsr with the

£ilm unit concerning the Caching Film, 3
| Units |
Asgeganent & E £ 1o: o P

1. The briefing for new OC Instructors on training evaluations
cedures was oompleted with four hours devoted to specific
evaluation devices used in each block of the 0C. In additio
new OC Instructor who missed the initial session and
25X1A9a “ of OFC were given the session on "Purposes, Prineciples,
Procedures of Evaluation.”

25X1A 2. m was here TDY from Headquarters to
. be a three-~weeks per of famillarigatlion with training evelue
ation activities. The major portion of his time was spent on

_ the objectives and content of the cover bloock of 0C, He also
sat in on the evaluation briefing sessions for now Instructors.

3, Support 6f OFC: Statistical work was carried out to
determine cuteoff points for OFC end-of-third-week grades, .. ..

25X1A6a

25X1A9a

based on comparisons across classes 4-8, '
L. Support of 0Cs -

8. The draft of schedule for the first eight weeks
of 0C #l} was reviewed with reférence to the sequence of
presentation in & given block of inatruction. A few
suggestions about revising sequence weore made, snd P0/0C
incorporated these in the schedule, =~ ' ‘

b. A draft of the proposed new foim for recording
seninar observations was presented at an 0C staff meesting.

6. Assistance was given the Chief/Interrogation
Comulittee, in ing the draft of an Interrogation
Guide to ‘;o used students in conducting the graphic
Informetion Exersilse. - o
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d. Recommendations about grouping of 0C #l students
in seminsrs were made to CI/0C. These suggestions were
based on pre-training test results, using the information
from OFC about tested characteristics which seem to be
related seminar?s quantity and quality of particie
pation. i(‘.s

Training Aids Unit
1. Graphiecs & Photography?

a8, A large chart pertaining to the Siructure of the
25X1A8a‘ _ Branch has been prepared for the 0C,

b. Vu graph tranasparencies parta:lning to the
Uatructure of DDP" and "Agent Approval Process™ have been

prepared for the Operations Course,

c. The mwly completed simulated surveillance panel,
whn;éoh Fzgahas use of magnetic symbola, will be used by 0C
a 0 . -

d. Varlous outdoor aigns and mookups pertaining to the
0C live problem have been prepared.

e. A very large chart map of [l was ocompleted
for OFC and used 1n conjunctb n with a former 083 study.

2, Library: h

Effective 1 April the library will be open two nights
a week for two hours each night. Hours and dates wlll be. coordl-
nated with Course Chiefs and published on monthly be.s:.a.
25X1A

g ghnical Sarvices Staff R - 25X1A9a

ug:asented tutornl )
tra!.ning to the NN trainee svery rnoon except Tue 25X1A2g
during this period, A full day of Lnstmotion in I for 25X1A14a

this trainee is scheduled for Saturday, 30 Merch. 214

2. Messra. [ have prepared 25X1A9a
- ges roquired for Project #mhm |

3. W arrived 25 March and returnsd to 25X1A9a
Hendquarbom March, He was here to assist Fam} 25X1A9a
B in preparing ths Audio-Survelllance Demonstratlion presented i
to OFC #8 on 27 March 1300 to 1600 hours. | :

25X1A9a

-25X1A6a

2814,
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25X 1A9a
: m presentod three leoctuyes to OFC 0 |
on Zéh{_fam 3 Audioesurvelllance, Concealuont, and [IIINENEGEGEG 25%1414a
PERSONNEL HOTES3 | :
25X1A% 3, T ave the proud parents
of a baby boy, born Uednesday, 27 ilarch. This
25X1A9a 2. I coparted Fridey afterncon for
Headquarters, She will talw the ICC bag!.nn:lng _J, April.
25X‘i_A9a
Aszistant Chief foy Pleld Training
hed '
m
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